
Influence Without Authority
Program Title: Influence Without Authority Training
Delivery Format: Workshop or Webinar
Program Length: 2hr Workshop, 1hr Webinar
Audience: All AHA Employees
Program Description: 
Influence is not limited to leaders with official titles. 

Every day we influence many people around us including coworkers, 
direct reports, clients, and even our own bosses. Influence Without 
Authority teaches you proven techniques for maximizing your 
influence through collaborative intention. The workshop harnesses 
the knowledge of thought leaders such as Steven Covey, AR Cohen, 
and DL Bradford to show you how you can have huge, positive 
impact on those around you, and hit your goals in the process. 

Key Objectives: 
•	 Identify those individuals we influence despite a lack of authority 

over them
•	 Describe the most recent opportunity you had to influence 

someone without authority
•	 List 6 influencing myths
•	 Complete and synthesize Influencing Self-Assessment Worksheet
•	 Map your professional network and apply the “Anatomy of 

Relationships” principles
•	 Explore the Cohen-Bradford Influence Model
•	 Identify the 5 types of professional currency and invest them 

in others
•	 Discern the differences between “push” and “pull” 

leadership opportunities

Included Program Materials: Influence Self-Assessment, Worksheet 
for Establishing Your Credibility, Worksheet for Understanding Your 
Audience
Cost: No Cost

Register for Workshop

Click Here to View Recorded Webinar*

Register for Webinar Register Your Team for Training

•	 Click the button above to view your transcript page
•	 Click the “launch” button on your transcript page
•	 After viewing recording, return to your transcript page and 

click “Mark Complete”

*Recorded Webinar Instructions:

https://adfs.heart.org/adfs/ls/IdpInitiatedSignOn.aspx?RelayState=RPID%3Dhttps%253A%252F%252Famericanheart.csod.com%26RelayState%3D%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d53c2486f-95a7-443d-8e36-3da83d231bb9
https://bit.ly/2DyhUGv

https://adfs.heart.org/adfs/ls/IdpInitiatedSignOn.aspx?RelayState=RPID%3Dhttps%253A%252F%252Famericanheart.csod.com%26RelayState%3D%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d367fcc8c-7f31-47f9-980e-694ee6aff18a
mailto:heartu%40heart.org?subject=Influence%20Without%20Authority%20Team%20Registration

